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IIL. MATURITY

Eventually, market b
. X ecomes saturated b
T ecause .
issttl;t;.igsc?ind ctijlstnbuuon channels are full Sale; ::e lhO;lfse--hCold demand is
‘tion becomes o vel off and ove ity

wants {0 ensure that hj Ic):lz;rem'-competmo“ intensifies as each ma;;fil::zf:g

EWRHi Costs: THE preater tl;namtam production at a level which gives him

the more important it is to m:ir::tg?rt: (l)lf PhrOduction R U

lower rates of revenue : 1gh output so as to cover fixed cos

e prodiiction C;);(S)wer prices are essential to stave off the competittiso?

taper off. The efforts are ar(;: reduced, the margin of distributors may not
Made to extend the maturity stage. That is why, this

period is much longer than th
cycle are : ¢ growth stage. The features of this stage of life-

1. Sales increase a . |
e of the prodtlgfc::asmg rate. As most of the customers are knowing
oture of ‘off level’ si , the sales grow at falling rates giving an overall
P evel” situation. It shows that there is apparent gap in production
level and sales level. This intensifies competition. Efforts are made to level

on the sales curve by extension strategies as shown below

A

RUPEE -SALES

) TIME
EXTENSION STRATEGIES

Fig. 16.4
the market as there is deceleration in sales

growth leading (o market saturation. Therefore, demand mostly consists of
repeat sales. Consequently competition intensifies, prices tend to fall and
selling effort becomes aggressive. Profits, then, are squeezed. That is why,
the firms employ extension strategies to retain their market share. There can
be atleast five such extension strategies. These are briefly outlined below.

(a) Development of new markets. The first possibility is the

development of new markets for existing products by isolating areas where
the product is not used and modifying it to suit to those particular sfl:g‘men.t
requirements. For instance, battery shavers were introduced to fulfil ;hc need

There is little growth 1n
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IV. DECLINE

In this terminal stage, sooner or later actual sales begin to fall under the
impact of new product competition and changing consumer tastes and
preferences. Prices and, hence, profits decline. It is a stage where the market
for the product has been superseded by a technological or style cha'ﬁgew
replaces the existing demand altogether. That is, the old products are ré_‘_kf' &
obsolete. For instance, the development of tough — water based paint —
‘'oil-bond” has made significant inroads into the traditional market for oil-
based warnish enamel paints. That is, alternatively, interest in the product

may fade, leading to a rapid reduction in sales. The outstanding features of
this stage of product life-cycle are :

1. Rapid fall in sales. As the product is pretty old, and new one are
available, there is a change in the trend. People are interested in buying
something new. The sales, therefore, fall sharply. Over production appears to
be the major problem. This induces firms to close down as competitors have
to leave or is left to them. The total number of firms in the arena comes

down. For instance, the number of companies manufacturing calculators is
much less than what it was in 1960s and 1970s.

2. Further fall in prices. Rapid reduction in sales creates a fear and
there will be intense competition to liquidate the stock at the earliest. There
would be a new kind of competition to have enlarged share in such a decline
stage to have maximum benefit at least profit margin.

3. No promotional expenses. Expenditure in support of product falls
sharply, as prices become keener for fast stock liquidation. Distribution network
1$ reduced to the minimum with thorough rationalisation. This is an advantage

as product is known for good many years. It may enable the manufacturer to
Hlilk the product with profit though sales are scanty.



